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PEWS ESCALATION ALGORITHM

s

“STABLE"

PEWS STATUS - “WATCHER”
4-7

PEWS STATUS - “UNSTABLE”
8 or Greater OR Change of 4 or Greater

PEWS STATUS -

ALERT 03

If CONCERNED at any time 1

You can
ALWAYS do any of the Continue vital

following: .

-Call the MRP/On-Call MD eligis s el

-Activate STEP A

-MD to MD consult to Hospital
Peds or PICU for medical care
support
-Call a Code Blue

Management Plan Includes:
=  Level of concern & why, based on
clinical assessment
Clinical interventions
MD: Reassessment plan & intervals
Nurse: Charge RN check-in plan
STEP: Reassessment plan & intervals
STEP: PICU NP/Attending
involvement if indicated
=  Monitoring CRM +/- RR, GCS/LOC
=  Determine PEWS plan & re-huddle
criteria with key parameters to watch
for (who to notify & when)
=  Consider involving other services as
indicated (consultants, RT, etc.)

LEGEND:

First On-Call MD: Designated first on-call NP/MD (if not MRP);
TBD for each admitting service

MRP: Most Responsible MD/attending on call; TBD for each
admitting service (refer to ROCA for on-call info)

Nurse: Registered or Licensed Practical

CRM+/-RR: Cardiorespiratory monitoring with or without
respiratory rate monitoring

GCS/LOC: Glasgow Coma Scale/level of consciousness

K Improved

!

Notify Charge RN
* If concerned at any time,
contact 15t On-Call MD

}

Nurse provides care as
ordered (1-2 hours) &
vitals/PEWS g1 hour

< PEWS STATUS —

Unchanged OR Worsened

Charge RN notified &
contacts 15t On-Call MD
(*Goal within 30 min)

Concerns re: patient

!

=  Contact Escalation Team
(see box below)

= Activate STEP

= Clinical Assessment

\ 4

/ Team Escalation Huddle\
Charge RN, 15t On-Call
MD & Nurse

= Collaborate &

STATUS?

Concerned lNO

Continue vitals/PEWS
as ordered

v

PEWS stable & patient

condition stable for > 12 hrs

Unchanged OR improved

A

communicate
management plan
**If concerns persist:
= Review with MRP
\- STEP reactivation j

\ 4

A 4

Vitals/PEWS q15min
(for 60 min)

Worsened

= NOTIFY First-on-call & MRP
=  Reactivate/call STEP
= RE-HUDDLE

RE-ACTIVATE ALGORITHM if PEWS Score is equal to or greater than 8 or score meets criteria set by care team (Order in Connect Care)
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